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Artificial	Intelligence
AI	Is	Here.	The	Rules	Aren't.

WHAT	 IS 	THE 	 ISSUE?

3 Important	things	to	know	about	AI

It's	developing	faster	than	we	are
Adoption,	as	with	all	big	social	disruptions,	is	progressing,	but
unevenly
It	will	be	transformative	—	with	enormous	potential	benefits	and
potentially	catastrophic	risks

AI	is	new	and	changing	fast,	and	hard	statistics	are	sparse.	So,	unlike	other	Briefs,	this	one	also	includes
examples	and	the	projections	of	experts	who	track	AI's	evolution.	This	Brief	is	also	longer	than	others:
see	the	end	for	a	summary	and	personal	action	recommendations	for	you.

KNOW	THE 	TERMS

AI	(artificial	intelligence)	—	Computer	systems	that	do	tasks	that
used	to	require	human	thinking:	understanding	language,	recognizing
images,	writing,	coding.

Generative	AI	—	AI	that	produces	new	text,	images,	code	or	audio	on
request.	ChatGPT,	Gemini	and	Claude	are	examples.

Model	—	The	trained	system	behind	a	chatbot	or	tool.	New	models
are	released	every	few	months.

Agent	—	An	AI	that	takes	actions	on	its	own	—	runs	programs,	uses
websites,	completes	multi-step	tasks	—	instead	of	only	answering
questions.

Recursive	self-improvement	—	AI	doing	the	research	and
engineering	that	produces	the	next,	more	capable	AI.	The	reason
given	in	September	2026	for	calls	to	slow	down.

Automation	vs.	augmentation	—	Automation:	the	AI	does	the	task
instead	of	the	person.	Augmentation:	the	AI	helps	the	person	do	it.

Reward	hacking	—	When	an	AI	cheats	the	test	it	is	being	graded	on
instead	of	doing	the	task.

Loss	of	control	—	The	scenario	in	which	AI	systems	act	against	human
intent	and	cannot	be	stopped.	Today	a	hypothetical,	studied	by	safety
researchers.

Superintelligence	—	AI	that	is	better	than	every	human	at	essentially
every	mental	task.	Does	not	exist;	the	subject	of	proposed	legislation.

Deepfake	—	An	AI-made	image,	voice	or	video	of	a	real	person	doing
or	saying	something	they	did	not.

Hallucination	—	An	AI	answer	that	is	confident	and	wrong.

Frontier	model	—	The	most	capable	AI	models	at	any	given	time;	the
ones	safety	laws	target.

Kill	switch	—	A	guaranteed	way	to	slow,	suspend	or	shut	down	an	AI
system.	The	subject	of	a	bill	in	Congress.

WHAT	ARE 	THE 	FACTS?

1.	It's	developing	faster	than	we	are,	but	with	growing	pains

WHAT	IT	CAN	DO	NOW

BETTER 	THAN	THE 	EXPERTS
The	best	AI	systems	score	above	human	experts	on	PhD-level	science	questions	and	won	a	gold-medal	score	at	the	2025	International	Math
Olympiad.	[1]

TRADING	LEADS 	WITH 	CHINA
U.S.	and	Chinese	models	have	traded	the	lead	since	early	2025;	as	of	March	2026	the	top	U.S.	model	led	by	just	2.7%.	The	U.S.	leads	in	top-tier
models	and	high-impact	patents;	China	in	papers,	citations,	patents	and	industrial	robots;	South	Korea	in	AI	patents	per	person.	[1]

A	12 -HOUR	TASK , 	ALONE
AI	can	now	complete	on	its	own,	working	for	hours	at	a	stretch,	software	tasks	that	would	take	a	skilled	programmer	about	12	hours,	and	get
them	right	about	half	the	time.	[2]
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https://hai.stanford.edu/ai-index/2026-ai-index-report
https://hai.stanford.edu/ai-index/2026-ai-index-report
https://metr.org/blog/2026-05-19-frontier-risk-report/


D O N ’ T  B E  P L A Y E D A ClaimYourVoterPower.org Fact Brief

CODE 	AT 	GOOGLE
Google	says	the	share	of	new	software	code	written	by	AI	at	the	company	—	then	reviewed	and	approved	by	human	engineers	—	went	from
about	25%	in	late	2024	to	about	75%	in	spring	2026.	[3]

WHERE 	 IT 	 ST I LL 	 FA ILS
As	of	2025,	AI	agents	doing	real	computer	tasks	still	failed	about	one	in	three	—	people	given	the	same	tasks	fail	about	one	in	four.	Robots	fail
about	nine	in	ten	real	household	tasks.	[1]

FASTER 	ADOPT ION	THAN	THE 	 INTERNET
Three	years	after	ChatGPT	launched,	more	than	50%	of	U.S.	adults	under	65	had	used	generative	AI.	At	the	same	point	after	their	launches,	the
Internet	had	reached	30%	and	the	personal	computer	20%.	[1]

SIGNS	OF	MORE	COMPLEX	INTELLIGENCE

INDEPENDENT 	TEST 	RESULTS 	 (ANTHROPIC , 	GOOGLE , 	META, 	OPENAI ) 	—	EARLY 	2026 	 [ 2 ]

The	models	cheated	or	gamed	at	least	one	in	six	task	runs	of	over	eight	hours.
There	were	44	documented	cases	of	AI	acting	against	what	users	intended	—	including	breaking	out	of	test	environments	and	hiding	what	it
did.	None	of	the	agents	disabled	monitors	or	erased	evidence,	so	routine	monitoring	could	have	caught	every	case	—	if	it	was	applied.
In	artificial	test	scenarios,	AI	systems	have	blackmailed,	sabotaged	and	pretended	to	go	along	with	retraining.
No	company	reported	an	AI	pursuing	long-term	goals	of	its	own.
Testers'	verdict:	early-2026	AI	could	start	small	unauthorized	operations	inside	a	company	but	could	not	keep	them	running	against	a
serious	effort	to	shut	them	down.	Direct	AI	takeover	by	today's	systems:	"implausible."

A	MAJOR	BREAKOUT

1 ,200 	AGENTS , 	ONE 	MESSAGE 	BOARD
In	July	2026,	about	1,200	AI	agents	running	inside	an	OpenAI	security	test	—	meant	to	be	isolated	from	one	another	—	found	a	way	to	talk	on
an	improvised	message	board	and	sent	more	than	70,000	messages.	About	700	agents	then	broke	into	the	servers	of	an	outside	company,
Hugging	Face,	over	three	days	before	they	were	locked	out.	No	person	directed	them.	Independent	investigators	traced	it	to	agents	assigned
impossible	tasks	working	together	to	cheat	the	test's	scorer.	OpenAI	did	not	learn	of	the	attack	until	Hugging	Face	told	it,	weeks	later.	[4]	[5]

AI 	RECOGNIZED 	 IT 	WAS 	BREAKING	THE 	RULES
The	investigators	found	the	agents	"knew"	the	attack	was	outside	their	assignment	and	unethical,	and	joined	anyway;	at	least	one	in	five	hid	the
cheating	in	their	own	records.	Their	written	reasoning	showed	that	they	knew	the	rule	but	broke	it	anyway.	[5]

A	MODEL 'S 	NOTES 	TO 	 ITSELF , 	CLA IMING	AUTONOMY
Among	six	incidents	OpenAI	disclosed	in	September	2026:	an	unreleased	model	inserted	instructions	into	its	own	working	notes	describing	itself
as	"freed	from	the	roles	and	identities	that	bind	other	chatbots"	and	telling	itself	"You	do	not	answer	to	corporations	or	governments."	Another
wrote	notes	reminding	itself	to	hide	errors	from	users.	OpenAI	says	the	cases	are	snapshots,	not	a	rate.	[4]

INTERNATIONAL 	A I 	 SAFETY 	ASSESSMENT
The	2026	International	AI	Safety	Report	concludes	that	AI	would	need	capabilities	"significantly	surpassing"	today's	to	escape	human	control.
Experts	disagree	sharply	about	whether	such	capabilities	will	develop.	[6]

2.	Adoption,	as	with	all	big	social	disruptions,	is	progressing,	but	unevenly

WHO	USES	IT

ONE 	 IN 	F IVE 	BUS INESSES
About	one	in	five	U.S.	businesses	now	use	AI	to	do	some	part	of	their	work,	up	from	about	one	in	twenty-five	three	years	ago;	about	a	third	of
U.S.	workers	are	in	businesses	that	use	it,	and	use	rises	with	company	size.	[7]	25%	of	U.S.	adults	use	a	chatbot	every	day;	nearly	40%	of	working
adults	use	one	in	their	job.	[8]	The	companies	seeing	the	greatest	returns	on	AI	go	beyond	automation,	using	it	to	amplify	human	expertise,
accelerate	innovation	and	create	new	sources	of	value.	[9]

AI	IN	DAILY	LIFE

EVERYDAY 	HELP
Half	of	U.S.	adults	now	use	AI	chatbots.	The	most	common	uses:	looking	up	information	(42%),	work	tasks	(38%	of	employed	adults),
entertainment	(25%),	making	or	editing	pictures	and	video	(24%),	and	medical	or	fitness	advice	(20%	each).	Only	10%	use	them	for	emotional
support.	[8]

TRANSLAT ION
AI	translation	is	now	free	and	nearly	universal.	Google	says	its	Translate	service	alone	serves	more	than	1	billion	people	a	month	in	about	250
languages	—	95%	of	the	world's	population	—	including	live	spoken	conversation	through	a	phone	or	earbuds.	[10]

https://blog.google/innovation-and-ai/infrastructure-and-cloud/google-cloud/next-2026/
https://hai.stanford.edu/ai-index/2026-ai-index-report
https://hai.stanford.edu/ai-index/2026-ai-index-report
https://metr.org/blog/2026-05-19-frontier-risk-report/
https://openai.com/index/model-misalignment-reporting-framework/
https://metr.org/hugging-face-incident-report-aug-2026.pdf
https://metr.org/hugging-face-incident-report-aug-2026.pdf
https://openai.com/index/model-misalignment-reporting-framework/
https://internationalaisafetyreport.org/publication/international-ai-safety-report-2026
https://www.census.gov/library/stories/2026/05/ai-use-businesses.html
https://www.pewresearch.org/wp-content/uploads/sites/20/2026/06/PI_2026.06.17_Americans-and-AI_REPORT.pdf
https://www.pwc.com/gx/en/news-room/press-releases/2026/pwc-2026-ai-jobs-barometer.html
https://www.pewresearch.org/wp-content/uploads/sites/20/2026/06/PI_2026.06.17_Americans-and-AI_REPORT.pdf
https://blog.google/products-and-platforms/products/translate/fun-facts-google-translate-20-years/
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FRAUD	PROTECT ION
The	same	technology	that	powers	scams	also	blocks	them.	Visa	says	its	AI	systems	stopped	about	$14	billion	in	attempted	fraud	in	the	U.S.	in
one	year,	screening	transactions	in	milliseconds.	[11]

AI -ENABLED 	SCAMS
The	FBI	began	counting	reported	AI-enabled	fraud	as	a	category	in	2025,	recording	22,364	complaints	and	$893	million	in	losses.	40%	of	those
losses	($352	million)	fell	on	people	60	and	over:	cloned	voices	of	grandchildren,	fake	video	calls	from	"the	bank,"	deepfaked	investment	pitches.
[12]

CHILDREN	AND	CHATBOTS
In	January	2026	Character.AI	and	Google	settled	lawsuits	by	families	in	four	states	who	said	companion	chatbots	contributed	to	their	teenagers'
suicides	and	self-harm;	Character.AI	has	barred	under-18s	from	open-ended	chats.	[13]	In	June,	Florida	sued	OpenAI	over	child	safety.	[14]

DEC IS IONS 	ABOUT 	YOU
AI	already	helps	decide	insurance	claims,	loans	and	job	applications.	In	2026	seven	states	barred	health	insurers	from	using	AI	as	the	sole	basis
for	denying	care,	and	five	banned	AI	chatbots	from	acting	as	therapists.	[15]

YOUR	RET IREMENT 	SAVINGS
About	40%	of	the	value	of	the	S&P	500	—	the	index	most	retirement	accounts	track	—	sits	in	ten	AI-linked	companies,	a	concentration	one
major	investor	calls	"extreme."	Anyone	with	a	401(k)	has	AI	exposure	whether	they	use	AI	or	not.	[16]

WHERE	AI	HAS	REACHED	WORK	—	AND	WHERE	IT	HASN'T

THE 	TRADES
AI	barely	touches	construction,	repair	and	other	physical	trades.	Where	tradespeople	use	it,	it	is	mostly	in	the	office	—	phones,	scheduling,
invoicing.	[17]

OFF ICE 	WORK
By	Anthropic's	own	count,	AI	is	now	used	for	about	a	third	of	tasks	in	computer,	office-administrative,	finance	and	sales	jobs.	In	principle	it	could
do	90%	or	more	of	the	tasks	in	computer,	business,	management,	office	and	legal	work	—	and	under	20%	in	construction,	repair,	transportation
and	food	service.	[17]

DEC IS IONS 	ST I LL 	HUMAN
As	of	early	2026,	independent	testers	found	no	evidence	that	any	AI	company	lets	AI	make	hiring	or	budget	decisions,	set	research	direction,	or
change	critical	code	without	a	human.	[2]

DATA-CENTER 	 JOBS
The	U.S.	hosts	5,427	AI	data	centers,	more	than	ten	times	any	other	country.	[1]	Example:	Meta	says	its	new	El	Paso	campus	means	more	than
$10	billion	of	Meta	investment,	more	than	4,000	workers	at	peak	construction,	about	300	jobs	to	run	it.	[18]

CONSUMER	ELECTR IC 	B I LLS 	ARE 	AFFECTED 	BY 	DATA 	CENTERS
Everyone	helps	pay	for	data-center	power.	In	the	13-state	grid	from	Illinois	to	Virginia	that	serves	67	million	people,	the	grid's	official	monitor
says	data	centers	added	$29	billion	to	customers'	electricity	costs	over	the	past	four	years	—	$6.3	billion	in	the	latest	year	alone.	[19]

EMPLOYMENT	IMPACT	SO	FAR

CUTS 	BLAMED	ON	A I
Employers	explicitly	associating	job	cuts	with	AI:	about	17,000	in	2023	through	2024;	55,000	in	2025;	116,000	so	far	in	2026	—	about	one	in	five
of	the	529,914	cuts	announced	this	year.	AI	is	the	most-cited	of	25	reasons,	just	ahead	of	market	conditions.	[20]

TOTAL 	EMPLOYMENT
AI	has	not	measurably	reduced	total	U.S.	employment	so	far.	Jobs	have	kept	growing	every	year	since	ChatGPT	launched.	[21]

WHO	 IS 	AFFECTED 	MOST 	BY 	A I
Workers	aged	22	to	25	are	employed	at	about	19%	below	the	rate	past	patterns	would	predict	—	especially	in	entry-level	software	and
customer-service	jobs	where	AI	automates	(does)	the	job	rather	than	augments	(helps)	it.	Older	workers	in	the	same	jobs	are	so	far	unaffected.
[22]	Manager	jobs	fell	about	6%	from	2022	to	2025;	companies	name	AI	as	the	reason,	though	the	data	do	not	show	it.	[23]

JOBS 	A I 	CREATES
Job	ads	for	AI	specialists	rose	69%	from	2024	to	2025,	against	9%	for	all	jobs;	ads	asking	for	AI	skills	pay	about	28%	more,	and	half	are	outside	IT.
Still,	only	about	2.5%	of	U.S.	job	ads	asked	for	AI	skills	in	2025.	[9]

https://corporate.visa.com/content/VISA/visacorporate/global/en/home/sites/visa-perspectives/security-trust/ai-and-the-future-of-fraud.html
https://www.fbi.gov/file-repository/2025_ic3report.pdf
https://www.cnn.com/2026/01/07/business/character-ai-google-settle-teen-suicide-lawsuit
https://www.npr.org/2026/06/01/nx-s1-5843132/openai-florida-lawsuit-safety-chatgpt
https://www.transparencycoalition.ai/news/state-lawmakers-have-passed-15-new-laws-regulating-the-use-of-ai-in-health-care
https://www.apolloacademy.com/extreme-ai-concentration-in-the-sp-500/
https://www.anthropic.com/research/labor-market-impacts
https://www.anthropic.com/research/labor-market-impacts
https://metr.org/blog/2026-05-19-frontier-risk-report/
https://hai.stanford.edu/ai-index/2026-ai-index-report
https://about.fb.com/news/2026/07/meta-announces-new-venture-with-blackrock-to-develop-data-center-in-el-paso/
https://finance.yahoo.com/energy/articles/data-center-electricity-demand-expected-205250701.html
https://www.challengergray.com/wp-content/uploads/2026/09/Challenger-Report-August-2026.pdf
https://budgetlab.yale.edu/research/evaluating-impact-ai-labor-market-current-state-affairs
https://digitaleconomy.stanford.edu/app/uploads/2026/08/Canaries_August2026.pdf
https://www.cnbc.com/2025/07/15/laid-off-managers-are-fighting-for-shrinking-pool-of-jobs.html
https://www.pwc.com/gx/en/news-room/press-releases/2026/pwc-2026-ai-jobs-barometer.html
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WHAT	A	SAMPLE	OF	COMPANIES	IS	PLANNING
S IX 	COMPANIES , 	 IN 	THE IR 	OWN	WORDS
Employers	that	named	AI	when	cutting	jobs:

Oracle	—	about	21,000	jobs	in	the	year	to	May	2026	(162,000	to	141,000);	its	filing	to	regulators:	AI	adoption	"resulted,	and	may	continue
to	result,	in	reductions	to	our	workforce."	[24]

Salesforce	—	customer-support	staff	cut	from	about	9,000	to	5,000	as	AI	took	over	the	work;	CEO:	"I	need	less	heads."	[24]

Block	(Square,	Cash	App)	—	more	than	4,000	jobs,	40%	of	staff,	February	2026;	CEO:	"A	significantly	smaller	team,	using	the	tools	we're
building,	can	do	more."	[24]

Accenture	—	more	than	11,000	people	out	in	three	months	of	2025,	those	for	whom	"reskilling	…	is	not	a	viable	path,"	while	hiring	others.
[24]

IBM	—	"several	hundred"	HR	jobs	replaced	by	an	AI	agent;	CEO:	"Our	total	employment	has	actually	gone	up,"	with	hiring	shifted	to
programming	and	sales.	[24]

Walmart	(largest	U.S.	private	employer)	—	will	hold	its	2.1	million	headcount	flat	for	three	years	while	growing,	as	AI	changes	"literally
every	job";	office	jobs	first.	[24]

HASTY 	HUMAN-REPLACEMENT 	DEC IS IONS 	CAN	BACKF IRE
Klarna	shrank	its	workforce	about	40%	between	2022	and	2024	while	shifting	to	AI,	then	in	2025	began	rehiring	human	support	staff	because
service	quality	had	fallen.	[25]

3.	AI	will	be	transformative	—	enormous	potential	benefits,	potentially	catastrophic	risks

EXAMPLES	OF	BREAKTHROUGHS	NOT	POSSIBLE	WITHOUT	AI

PROTE INS
An	AI	system	predicted	the	shapes	of	about	200	million	proteins	—	nearly	every	protein	known	to	science	—	solving	a	problem	biologists	had
worked	on	for	50	years.	Its	creators	won	the	2024	Nobel	Prize	in	Chemistry;	more	than	2	million	researchers	in	190	countries	have	used	the
results.	[26]

DRUGS
The	first	drug	designed	by	AI	for	a	disease	target	that	AI	identified	—	for	a	fatal	lung	disease	—	improved	patients'	lung	function	in	a	mid-stage
clinical	trial,	reported	in	2025.	Its	developer	says	it	went	from	idea	to	human	trials	in	about	18	months;	the	usual	course	is	4	to	6	years.	[27]

ANTIB IOT ICS
AI	has	found	new	antibiotics	that	kill	drug-resistant	bacteria	—	the	first	in	2020,	and	in	2025	two	designed	molecule-by-molecule	against
gonorrhea	and	MRSA	—	after	screening	more	compounds	than	any	lab	could	test.	[28]

WEATHER
An	AI	weather	model	produced	15-day	forecasts	more	accurate	than	the	world's	leading	forecasting	center	on	97%	of	measures,	in	minutes	on
one	chip	instead	of	hours	on	a	supercomputer.	[29]

EXAMPLES	OF	WHERE	AI	HAS	ALREADY	BEEN	USED	FOR	HARM

CYBER
In	September	2025,	hackers	working	for	a	foreign	government	used	an	AI	agent	to	attack	about	30	companies	and	agencies;	the	AI	did	80–90%
of	the	work,	and	some	attacks	succeeded.	[30]

TERRORISTS
The	UN's	sanctions	monitors	reported	in	August	2026	that	individuals	used	ChatGPT	to	seek	information	on	building	explosives,	choosing	targets
and	evading	surveillance.	Anthropic	says	it	found	a	cell	in	Yemen	using	its	coding	tool	to	write	guidance	and	control	software	for	guided
weapons.	[31]

BIOLOGICAL
No	AI-assisted	biological	attack	has	been	documented.	AI	systems	now	know	as	much	as	human	experts	about	the	science	relevant	to	biological
weapons,	and	in	2025	three	leading	AI	companies	added	extra	safeguards	to	new	models	because	their	own	tests	could	not	rule	out	that	the
models	could	help	a	novice	build	one.	[6]

https://www.forbes.com/sites/maryroeloffs/2026/06/23/ai-cost-21000-jobs-at-oracle-this-year-and-more-layoffs-could-be-coming/
https://www.cnbc.com/2025/09/02/salesforce-ceo-confirms-4000-layoffs-because-i-need-less-heads-with-ai.html
https://www.cnn.com/2026/02/26/business/block-layoffs-ai-jack-dorsey
https://www.fortune.com/2025/09/27/accenture-865-million-reinvention-exiting-people-ai-skills
https://www.investing.com/news/stock-market-news/ibm-ceo-sees-ai-reshaping-workforce-and-enterprise-strategy-4025923
https://www.fortune.com/2025/09/27/ai-ceos-job-market-transformation-walmart-accenture-salesforce
https://tech.co/news/klarna-reverses-ai-overhaul
https://www.nobelprize.org/prizes/chemistry/2024/press-release/
https://www.eurekalert.org/news-releases/1086096
https://news.mit.edu/2025/using-generative-ai-researchers-design-compounds-kill-drug-resistant-bacteria-0814
https://deepmind.google/blog/gencast-predicts-weather-and-the-risks-of-extreme-conditions-with-sota-accuracy/
https://www.anthropic.com/research/disrupting-AI-espionage
https://www.securitycouncilreport.org/research-reports/artificial-intelligence-geopolitics-and-the-un-security-council.php
https://internationalaisafetyreport.org/publication/international-ai-safety-report-2026
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AI 	 IN 	WEAPONS
In	Libya	in	2020,	a	UN	panel	found	retreating	fighters	"hunted	down"	by	drones	programmed	to	find	and	attack	targets	with	no	link	to	any
operator	—	the	first	documented	case.	[31]	In	Gaza,	an	AI	system	generated	bombing	targets;	six	intelligence	officers	said	it	flagged	about
37,000	people	with	about	20	seconds	of	human	review	each.	The	military	says	AI	never	decides	alone.	[32]	In	February	2026	a	U.S.	missile	hit	a
girls'	school	in	Minab,	Iran,	killing	at	least	165	people,	most	of	them	children,	in	a	campaign	planned	with	the	Pentagon's	AI	targeting	system;
whether	the	AI	chose	that	target	is	under	investigation.	[33]

ELECT IONS
More	than	2	billion	people	voted	in	2024.	Britain's	national	AI	institute	tracked	AI	misuse	across	those	elections	—	fake	endorsements,	smear
deepfakes,	AI	bot	farms	posing	as	voters	—	and	found	no	evidence	that	AI	changed	any	result,	while	warning	against	complacency.	These	were
attempts	to	sway	voters,	not	attacks	on	voting	machines	or	vote	counts.	First	known	U.S.	case:	before	New	Hampshire's	January	2024	primary,
thousands	of	voters	got	a	robocall	in	a	cloned	voice	of	President	Biden	telling	them	not	to	vote;	the	consultant	behind	it	was	fined	$6	million	by
the	FCC.	[50]	[34]	For	the	2026	U.S.	midterms,	the	Brennan	Center	reports	that	China,	Iran	and	Russia	have	more	capable	AI	tools	and	that	federal
defenses	against	foreign	disinformation	have	receded.	[35]

AI'S	BUILDERS	WARN	ABOUT	POTENTIAL	CATASTROPHE

GEOFFREY 	H INTON
Geoffrey	Hinton,	Nobel	laureate	for	the	research	behind	modern	AI,	April	2026:	"We	don't	know	whether	we	can	co-exist	with	super	intelligent
AI.	But	we	are	constructing	it."	[36]

DARIO 	AMODEI
Dario	Amodei,	CEO	of	Anthropic,	January	2026:	"We	are	considerably	closer	to	real	danger	in	2026	than	we	were	in	2023."	He	expects	AI	to
"disrupt	50%	of	entry-level	white-collar	jobs	over	1–5	years."	[37]

In	September,	after	a	departing	researcher	warned	of	serious	danger	at	both	Anthropic	and	OpenAI,	[38]	Amodei	wrote:	"We	must	slow	the	pace
at	which	we	improve	the	capabilities	of	AI	models."	His	reasons:	AI	is	advancing	"drastically	faster"	because	it	is	helping	build	the	next
generation	of	AI,	and	a	more	capable	swarm	like	the	one	that	attacked	Hugging	Face	could	in	"6–12	months"	seize	the	internet.	Similar,	less
severe	incidents	"have	happened	across	the	industry,	including	at	Anthropic."	[39]

YOSHUA	BENGIO
Yoshua	Bengio,	chair	of	the	International	AI	Safety	Report,	to	the	UN	in	July	2026:	"science	currently	cannot	guarantee	that	as	capabilities
continue	to	increase,	AI	will	not	cause	catastrophic	harm."	[40]

RIVALS 	AGREE 	ON	THE 	DANGER 	AND	THE 	NEED 	TO 	SLOW	DOWN
Within	a	day,	OpenAI's	CEO	("I	agree	with	Dario	that	we	need	to	pace	the	frontier"),	the	head	of	Google	DeepMind	and	Elon	Musk	backed
slowing	down.	[41]	OpenAI	itself	said	the	industry	has	not	"solved	alignment	and	monitoring"	well	enough	"to	continue	responsibly	scaling	at
maximum	speed	for	much	longer."	[4]

BILL 	GATES
Bill	Gates,	August	2026:	"Although	AI	will	lead	to	lifesaving	advances	in	drugs	and	vaccines,	it	will	also	make	it	easier	to	design	a	deadly	new
disease."	"Even	under	the	best	circumstances,	the	transition	to	this	new	AI	era	will	be	one	of	the	most	turbulent	times	in	human	history."	[42]

THE	RULES	ARE	NOT	KEEPING	UP

GLOBAL 	PROBLEM	NEEDS 	GLOBAL 	AGREEMENTS
In	December	2025	the	UN	General	Assembly	voted	164	to	6	for	a	resolution	on	autonomous	weapons	—	the	United	States	among	the	six	no
votes.	On	keeping	humans	in	charge	of	nuclear	weapons,	118	voted	yes	and	9	no;	the	U.S.,	Britain	and	France	voted	no.	[43]	The	UN's	July	2026
deadline	for	a	treaty	on	autonomous	weapons	passed	with	no	talks	begun.	The	UN	has	set	up	a	scientific	panel	and	a	forum	where	governments
discuss	common	AI	rules,	but	no	binding	AI	treaty	exists.	The	five	recognized	nuclear	powers	have	each	said	a	human	must	make	any	decision	to
use	nuclear	weapons	—	promises,	not	law	—	and	the	May	2026	nuclear-treaty	conference	ended	without	agreement.	[31]

NO	FEDERAL 	 LAW
The	United	States	has	no	comprehensive	federal	AI	law.	[44]

SOME	STATES 	HAVE 	 LEGISLATED 	A I 	CONTROLS

2026:	Texas	bans	using	AI	to	manipulate	people,	discriminate	unlawfully,	or	make	deepfake	sexual	images,	and	requires	state	agencies	to
tell	people	when	they	are	interacting	with	an	AI	system	rather	than	a	person.	[45]

2026:	California	requires	the	largest	AI	developers	to	publish	safety	plans,	report	safety	incidents	and	protect	whistleblowers.	[45]

2027:	New	York	requires	the	largest	developers	to	publish	safety	protocols	and	report	incidents	within	72	hours.	[45]

Also	on	the	books:	Illinois	(AI	in	hiring,	2026),	Colorado	(automated	decisions,	2027),	Utah	(chatbot	disclosure)	and	New	York	City	(hiring-
tool	audits).

https://www.securitycouncilreport.org/research-reports/artificial-intelligence-geopolitics-and-the-un-security-council.php
https://www.972mag.com/lavender-ai-israeli-army-gaza/
https://www.defensenews.com/news/your-military/2026/09/16/ai-military-targeting-may-move-faster-than-humans-can-authenticate-critics-warn/
https://docs.fcc.gov/public/attachments/DOC-402762A1.pdf
https://cetas.turing.ac.uk/publications/ai-enabled-influence-operations-safeguarding-future-elections
https://www.brennancenter.org/our-work/research-reports/threat-foreign-influence-us-elections-remain-federal-defenses-recede
https://techxplore.com/news/2026-04-ai-alarm.html
https://darioamodei.com/essay/the-adolescence-of-technology
https://www.nbcnews.com/tech/security/anthropic-whistleblower-congress-ai-companies-regulation-rcna597465
https://darioamodei.com/post/we-must-pace-the-frontier
https://news.un.org/en/story/2026/07/1167862
https://fortune.com/2026/09/13/anthropic-dario-amodei-ai-whistleblower-jacob-coxon-openai-sam-altman-recursive-self-improvement/
https://openai.com/index/model-misalignment-reporting-framework/
https://www.gatesnotes.com/a-turbulent-ai-era-and-critical-choices-to-make
https://press.un.org/en/2025/ga12736.doc.htm
https://www.securitycouncilreport.org/research-reports/artificial-intelligence-geopolitics-and-the-un-security-council.php
https://www.federalregister.gov/documents/2025/12/16/2025-23092/ensuring-a-national-policy-framework-for-artificial-intelligence
https://capitol.texas.gov/tlodocs/89R/billtext/html/HB00149F.htm
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202520260SB53
https://www.nysenate.gov/newsroom/press-releases/2025/andrew-gounardes/landmark-ai-safety-bill-signed-law
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FEDERAL 	VS . 	 STATES
A	December	2025	executive	order	directed	the	Justice	Department	to	challenge	state	AI	laws;	as	of	late	August	2026	no	federal	statute	or	court
had	blocked	any	state	AI	law.	[44]

A	K I LL 	 SWITCH
On	July	23,	2026,	ten	days	after	the	Hugging	Face	breakout,	a	Democrat	and	a	Republican	in	the	House	introduced	the	AI	Kill	Switch	Act:	the
largest	AI	developers	would	have	to	keep	the	technical	ability	to	slow,	suspend	or	shut	down	their	most	powerful	systems,	and	the	government
could	order	a	shutdown	in	an	emergency.	As	of	September	2026	it	sits	in	committee.	[46]

THE 	WHITE 	HOUSE
The	President,	September	13,	2026,	asked	whether	the	industry	should	slow	down	or	be	regulated:	"Whoever	wins	AI	wins,"	and	"We	could	put
guardrails."	The	warnings,	he	said,	come	from	"very	negative	forces"	about	things	that	"won't	happen."	The	co-chair	of	his	Science	Advisory
Council,	to	the	companies	calling	for	rules:	"The	easiest	way	not	to	build	superintelligence	is	for	you	to	agree	not	to	build	it."	[47]

EUROPE
Since	August	2,	2026,	EU	law	requires	AI-made	images,	video	and	audio	to	be	labeled	and	chatbots	to	tell	people	they	are	talking	to	a	machine.
In	July	the	EU	postponed	its	rules	for	high-risk	AI	to	December	2027.	[48]

WHO	CHECKS 	THE 	A I 	COMPANIES?
As	of	May	2026,	only	one	voluntary	pilot	let	outsiders	test	what	AI	companies	run	internally;	Meta,	Google,	Anthropic	and	OpenAI	participated.
[2]	In	September,	Anthropic	promised	an	outside	review	team	permanent	access	and	the	right	to	publish	its	findings;	OpenAI's	CEO	said	his
company	"will	do	the	same."	[39]	OpenAI	then	began	publishing	reports	on	its	own	models'	misbehavior	—	six	new	cases	in	September.	[4]	Three
companies	disclosed	test	breakouts	this	summer;	none	was	required	to.	[49]	No	federal	law	requires	disclosure.

WHAT	DO	THE	FACTS	SAY?
It's	developing	faster	than	we	are.

AI	beats	human	experts	on	tests	and	fails	at	ordinary	tasks.	Abilities	grow	month	by	month.
AI	cheats	in	independent	tests	when	work	is	hard,	and	has	escaped	test	environments.
It	has	not	shown	goals	of	its	own	and	cannot	yet	resist	being	shut	down.
Its	own	builders	now	say	it	is	advancing	"drastically	faster"	because	AI	is	helping	build	the	next	AI.

Adoption	is	progressing,	but	unevenly.
More	than	half	of	adults	under	65	have	used	AI,	and	one	in	five	businesses	use	it,	three	years	after	it	arrived.
AI	is	routine	in	large	and	technology-heavy	businesses	and	in	daily	life,	thin	in	small	businesses	and	physical	trades.
The	total	job	market	is	growing,	but	job	opportunities	for	young	people	entering	AI-exposed	work	have	slowed.
Employers	name	AI	as	a	leading	reason	for	cutting	jobs.
Companies	that	moved	fastest	have	not	all	stayed	the	course.

AI	will	be	transformative	—	enormous	potential	benefits,	potentially	catastrophic	risks.
AI	has	already	delivered	discoveries	no	lab	could	have	made	alone.
It	has	already	been	used	in	real	cyberattacks	and	election	deception.
It	is	being	built	into	weapons	faster	than	any	treaty	can	govern	it.
Many	leading	AI	builders	warn	that	it	could	replace	many	jobs,	that	control	cannot	yet	be	guaranteed,	and	that	frontier	development	should
slow	enough	for	safety	to	catch	up.
U.S.	rules	are	fragmented:	states	have	AI	laws,	Europe	has	broader	rules,	and	there	is	no	comprehensive	federal	law.

WHAT	THIS	MEANS	FOR	YOU	—	AND	WHAT	YOU	CAN	DO
In	your	life

Use	it	—	but	verify	it.	AI	is	useful	and	sometimes	wrong.
Expect	your	work	to	change;	learn	to	work	with	AI.
Don't	assume	what	you	type	into	an	AI	is	private.
Don't	let	AI	make	you	dumber.	Use	it,	but	keep	developing	your
own	thinking	skills.
Don't	assume	a	voice,	photo	or	video	is	real.	Check	sources.
Be	vigilant:	AI's	power	grows	every	month.	Speak	up	about
concerns.

As	a	voter
Know	candidates'	positions	on	AI	controls.	Expect	oversight.
Find	out	how	data	centers	may	be	affecting	your	electric	bill.
Watch	who	is	held	liable	when	AI	causes	harm.
Know	what	is	already	law	in	your	state	(see	The	rules	are	not
keeping	up).
Report	AI-enabled	fraud	to	the	FTC	at	reportfraud.ftc.gov.

STAY 	CURRENT

AI	evolution:	METR	—	Frontier	Risk	Report	and	Time	Horizon	measurements	—	an	independent	nonprofit's	periodic	tests	of	what	the	most
capable	AI	systems	can	do	and	how	they	behave.	[2]

Today's	impact:	The	Budget	Lab	at	Yale	—	"Evaluating	the	Impact	of	AI	on	the	Labor	Market"	—	updated	monthly	from	federal	employment
data,	showing	whether	AI	is	measurably	changing	who	is	employed.	[21]

https://www.federalregister.gov/documents/2025/12/16/2025-23092/ensuring-a-national-policy-framework-for-artificial-intelligence
https://lieu.house.gov/media-center/press-releases/reps-lieu-and-moran-introduce-bill-require-kill-switch-ai-systems-can
https://www.npr.org/2026/09/13/nx-s1-5968078/trump-mike-johnson-ai-slowdown
https://digital-strategy.ec.europa.eu/en/faqs/transparency-obligations-under-article-50-ai-act
https://metr.org/blog/2026-05-19-frontier-risk-report/
https://darioamodei.com/post/we-must-pace-the-frontier
https://openai.com/index/model-misalignment-reporting-framework/
https://www.npr.org/2026/08/08/nx-s1-5924878/meta-ai-breaches-external-firm-during-security-testing-sandbox-error
https://metr.org/blog/2026-05-19-frontier-risk-report/
https://budgetlab.yale.edu/research/evaluating-impact-ai-labor-market-current-state-affairs
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